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January - March

STAKEHOLDER AND COMMUNITY PARTICIPATION 

PHASE 1: ANALYSIS PHASE 2: STRATEGIES PHASE 4: 
INTEGRATION

PHASE 5: 
APPROVALPHASE 3: PROJECTS

Legal Framework 
Analysis

Leadership 
Guideline

Community and 
Stakeholder Analysis

Municipal 
Technical Analysis

Institutional Analysis

Economic Analysis

Socio-Economic 
Analysis

Spatial Analysis

Environmental 
Analysis

In-depth 
Analysis and 

Identify Key 
Development 

Priorities

Performance 
Management 
System

Approval
• District 

Alignment
• Public 

Comments
• Provincial/Natio

nal Alignment
• Final Approval 

by the 
Municipal 

Council

Review 5 year 
Sectoral Operational 
Business Plans. 
Identify and Prioritise
• Capital Investment 

Projects
• Specific Project 

Programmes

Vision, Mission 
and Value System

Integration of 
Processes

Compile an Integrated 
Communication Plan

Institutional 
Restructuring 

(Transformation)

Link KPA’s and 
Development 

Objectives to 
Sectoral Functions

• Gap Analysis in 
terms of:

 Vision and 
Mission

 Identify Key 
Development 
Priorities

• Develop Strategies
 Key Performance 

Areas (KPA’s)

 Development 
Objectives

Annual Implementation

Annual Reporting

Monitor, 
Evaluate and 

Review
Annual Budget

Sectoral Operational 
Business Plans

PREPARATION PHASE

Regional IDP 
Framework and 

Process Plan 

July - September October - December April – June 
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Printing • IDP document R 40 000 

Advertising • Various print media  R 40 000 
Workshops and 
Meetings 

• 3x IDP Steering Committee Meetings R 15 000 
• IDP Alignment Workshops (Spheres of Government) R 5 000 
• 4 x DDM Inter Sectoral Engagements Provincial 

Competency. 
• IDP District Wide Lekgotla External Funding 

(Donations) 
Stakeholders/Public 
Participation 

• 2X IDP/DDM Mayoral Business Breakfast   R 15 000 

• 1X DDM/ IDP Roundtable Discussions (IDP Rep Forum) & 
•   3 x DDM, IDP Sectoral & Stakeholders Engagements 

R 60 000 

TOTAL & ESTIMATED DRAFT BUDGET  R 195 000 








